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CONFIRMED MINUTES
BOARD OF TRUSTEES MEETING

At the Board Meeting on 15 May 2025 these minutes were confirmed as presented.

Name: Southern Health School

Date: Thursday, 13 March 2025

Time: 5:00 pm to 6:43 pm (NZDT)

Location: Southern Health School, 2 Halswell Rd, Hilimorton, Christchurch 8025

Board Members: Craig Scott (Chair), David Ivory, Eddie Norgate, Jo Kennard, Learne
McArthur, Matthew McVicar, Nicola Leete

Attendees: lan Reeves, Vicky Aitchison

Apologies: Rachel Huggins

1. Opening Meeting

1.1 Karakia

The meeting opened with a Karakia.

1.2 Welcome

Craig Scott welcomed all to the meeting. In particular, Andrea Caldwell who joined the meeting as
a prospective board member,

1.3 Speaking Rights
Speaking Rights

That speaking rights be given to lan Reeves.

Decision Date: 13 Mar 2025
Mover: Craig Scott
Outcome: Approved

1.4 Apologies
Apologies noted for Rachel Huggins.

1.5 Registration of Interests

No updates were notfed for the Registration of interests.
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Minutes : Board of Trustees Meeting - 13 Mar 2025

1.6 Minutes of Previous Meeting

Board of Trustees Meeting 13 Feb 2025, the minutes were confirmed as presenied.

@ Board of Trustees Meeting 13th February 2025

That the minutes of the Board of Trustees held 13th February 2025, having
been circulated, be approved as a true and accurate record of the meeting.

Decision Date: 13 Mar 2025
Mover: Learne McArthur
Seconder: Jo Kennard
Outcome: Approved

1.7 Board Only Time
Learne McArthur, lan Reeves and Andrea Caldwell left the meeting at 5:03pm for board only time.

» Eddie Norgate gave an update on the principal interviews scheduled for Sunday at the
Commodore Hotel. Eddie noted a discrepancy in the position advert which will be
discussed with the preferred candidate.

» The board considered cost implications, including the potential impact on mid-year
travel. Consensus was reached to proceed as planned.

» Craig Scot raised concerns regarding the potential location of the incoming principal. The
board acknowledged these concerns and agreed to revisit the matter after deliberations, as
required.

Learne, lan and Andrea rejoined the meeting at 5:15pm.

1.8 Matters arising from BOT Meeting - 13th February
2025

All matters were confirmed as complete or to be discussed as part of the meeting agenda. Of
note:

» Property Subcommittee - Learne to set up sub-committee meeting in the next fortnight.
o NZSTA Conference - David to send link for Earlybird registration once available.

» IT Audit - Learne confirmed that she has approached potential providers for an IT audit and
informed the current provider of this process. Learne to provide an update at the A&R
meeting scheduled for April.

» Pride Pledge - Further information required. Staff have been informed that options are
being explored. An update will be provided at the May meeting.

o Concurrence - Learne confirmed that no concurrence is in place for the school principal.

@ Property Sub-committee

Set up initial property sub-committee meeting.
Due Date: 3 Apr 2025
Owner: Learne McArthur

@ NZSTA Conference

Circulate Eariybird registration link once avaitable.
Due Date: 3 Apr 2025
Owner: David lvory
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@ IT Audit

Update for the A&R meeting in April.

Due Date:
Owner:

G Pride Pledge

3 Apr 2025
Learne McArthur

Update for the full board meeting in May.

Due Date:
Owner:

15 May 2025
Learne McArthur

1.9 Call for General Business

Nothing further.

2. Public Excluded

2.1  Move to Public Excluded

@ Public Excluded

That the meeting moved to Public Excluded at 5:26pm for the following parts of
the proceedings of the meeting, namely Personnel update. To be noted that lan
Reeves remained in the meeting for the discussion as deemed no conflict of

interest. Andrea Caldwell left the meeting at 5:26pm.

The general subject of each matter to be considered while the public is
excluded, the reasons for passing the resolution in relation to each matter, and
the specific grounds under section 48 (1) of the Local Government and
Meetings Act 1987 (LGOMIA) for the passing of this resolution are as follows:

General Subject

Reasons for passing
this resolution

Ground(s) under s48(1)
for the passing of this
resolution

Personnel Matters

Itis necessary to
exclude the public from
this part of the meeting
in order to protect the
privacy of natural
persons, being a good
reason for withholding
information under s9(2)
(a) of the Official
Information Act (OIA)
1982.

Pursuant to s48 (a) (ii) of
the LGOMIA that the
public content of the
relevant part of the
meeting would be likely
to result in disclosure of
information for which
good reason for
withholding exists under
OIlA.

This resolution is made in reliance on section 48 (1) (a) of the LGOMIA and the
particular interest or interests protected by Sections 6.7 or 9 of the OIA which
would be prejudiced by the holding of the whole or relevant part of the

proceedings of the meeting in public as set out in the table above. The meeting
moved out of Public Excluded at 5:28pm.

13 Mar 2025

Craig Scott

Approved

Decision Date:
Mover:
Cutcome:
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2.2 Minutes of previous public excluded meeting
To be confirmed at the meeting to be held 3rd April 2025.

2.3 Move out of Public Excluded

The meeting moved out of Public Excluded at 5:28pm. Andrea Caldwell rejoined the meeting at
this time.

3. Agenda A

3.1  Family/Whanau

No significant issues or concerns noted.

3.2 New Board Member Co-option

Craig Scott gave a brief update, welcoming Andrea Caldwell to the meeting. Craig will follow up
with Andrea on Monday.

David Ivory left the meeting at 5:34pm.

3.3 Annual Implementation Plan 2025

Learne spoke to the updated Annual Implementation Plan. Following the last meeting's feedback,
the Annual Plan has been reframed against the new format. lan, Angela, and Learne have
updated the document template after consulting with Principal's Mentor and Leadership Advisor,
Sandy Hastings. The revised plan is more precise, with SMART goals and clear indicators to
support focused end of year reporting. The Statement of Variance also uses the same template.

The board discussed, acknowledging the work of the SLT that has gone into the plan.

3.4 Student Achievement - 2024

lan Reeves spoke to the Student Achievement report for 2024, highlighting significant limitations in
achievement data due to health, time at school and system delays - particularly affecting Year 11
in 2024. Unlike standard schools, the data relies on ILPs and teacher reporting.

Common reasons for non-achievement were discussed, alongside literacy and numeracy trends.

NCEA data remains incomplete due to delays from NZQA. Future reporting should more
accurately reflect students who left prior to undertaking assessments.

3.5 Property

Learne provided an update following a meeting with Simone Mullen to review the school's property
needs. Enrolment data from the past year has been analysed with ongoing work on co-location.

Progress in Ashburton continues, with the consents process underway and an expected move-in
at the beginning of Term 3.

A map detailing enroiment distribution, included in the meeting papers, will support discussions
with the MuE regarding co-location and a potentiai satellite in the East. This data, provided by
Stephen Beck (MoE) in December, will inform further plainning.
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3.6 Policies for Review
The meeting discussed the following polices for review:

» Te Tiriti 0 Waitangi Policy - has been out for consultation. Changes made as discussed at
the previous board meeting. Approved. All in favour.

o GPS Tracking of School Vehicles - has been out for consultation, no
changes. Approved. Allin favour,

» Unit Allocation Policy - has been out for consultation, no changes. Approved. Allin favour.

@ Te Tiriti o Waitangi Policy

After consultation, approved. All in favour.

Decision Date: 13 Mar 2025
Mover: Craig Scott
Outcome: Approved

@ GPS Tracking of School Vehicles Policy

After consultation, approved. All in favour.

Decision Date: 13 Mar 2025
Mover: Craig Scott
Outcome: Approved

@ Unit Allocation Policy

After consultation, approved. Allin favour.

Decision Date: 13 Mar 2025
Mover: Craig Scott
Outcome: Approved

3.7 Health & Safety Report

Eddie Norgate presented the Health & Safety Report, highlighting a further privacy breach as the
highest current risk for the school. PD in January covered online expectations, and further
interventions to reduce incidents were discussed, acknowledging the high volume of sensitive
emails.

The H&S committee discussed scenario-based discussions with teams and are exploring training
or system improvements.

The meeting discussed transportation of students, with SLT confirming it should only occur in
emergencies. Learne will review this for potential procedural development.

@ Transportation of Students Procedure

Learne to look at procedure around transportation of students.

Due Date: 3 Apr 2025
Owner: Learne McArthur

@ Health & Safety Report

That the Health & Safety report be accepted. All approved.

Decision Date: 13 Mar 2025
NMover: Eddie Norgate
Secender: Learne McArthur
Ouicome: Approved
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4. General Business

4.1 Principal's Award

Learne spoke to feedback received on the proposed Principal's Award. The meeting discussed.
Learne will summarise feedback and provide a recommendation to the board at the May meeting.

@ Principal's Award

Learne will summarise feedback and provide a recommendation to the board at
the May meeting.

Due Date: 15 May 2025
Owner: Learne McArthur
5. Agenda B

5.1 Correspondence

No correspondence noted.

5.2 Principal's Report

The principal's report was taken as read. The board acknowledged the Staff View.

5.3 Finance Report
Eddie Norgate spoke to the March 2025 Finance Report. The report was taken as read.

» The next Operations Grant is due 1st April. Intention to invest, however will make a
decision closer to the time.

« It was noted that the IT Audit is not currently budgeted. All agreed that the audit should go
ahead. Quotes to be provided at the April A&R meeting.

 The school is currently having the buildings on the Christchurch site repaired and painted
as approved, however there has been some unexpected repair costs as work
progresses. These are not expected to exceed $5,000. The meeting discussed and
agreed no issues.

Eddie spoke to the Financial Statements for the Period Ended 31st January/28th February
2025. The statements were taken as read. Nothing significant to report.

It was noted, as above, that there could be extra expenditure for maintenance and the IT Audit, not
previously budgeted for.

@ IT Audit Quotes

Quotes to be provided at the A&R meeting.

Due Date: 3 Apr 2025
Owner: Learne McArthur

@ Financial Statements for the Period Ended 31st January/28th February

That the Financiai Statements for the period ended 31st January/28th February
be accepled. Allin favour.

ecision Date: 13 Mar 2025
Mover: Eddie Norgate
Seconder: Matthew McVicar
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Outcome: Approved

@ Finance Report

That the March 2025 finance report be accepted.

Decision Date: 13 Mar 2025
Mover: Eddie Norgate
Seconder: Matthew McVicar
Outcome: Approved

5.4 Travel to the West Coast

The meeting briefly discussed travel to the West Coast meeting. All to communicate their plans to
Jane as soon as possible.

6. Close Meeting

6.1 Close the meeting
Next meeting: Audit & Risk Meeting - 3 Apr 2025, 5:00 pm

New Actions raised in this meeting

Item Action Title Owner(s)

1.8 Property Sub-committee Learne McArthur
Due Date: 3 Apr 2025

1.8 NZSTA Conference David Ivory
Due Date: 3 Apr 2025

1.8 [T Audit Learne McArthur
Due Date: 3 Apr 2025

1.8 Pride Pledge Learne McArthur
Due Date: 15 May 2025

3.7 Transportation of Students Procedure Learne McArthur
Due Date: 3 Apr 2025

4.1 Principal's Award Learne McArthur
Due Date: 15 May 2025

5.3 IT Audit Quotes Learne McArthur

Due Date: 3 Apr 2025
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