
 
Procedure 

 
Raising Concerns 

 
1. Introduction 
We encourage everyone at Southern Health School (SHS) to respect each other, appreciate 
each other’s different personalities, values and cultural perspectives. Be open to listening to 
the other side of the story to avoid communication breakdowns. Constructive discussion will 
resolve the majority of concerns. 
 
 
 
2. Definitions 

General concern If you have a general concern about the school or its 
programmes, raise the concern by email or where possible 
discuss it with the person involved, a Team Leader or with a 
member of the senior leadership team. 

Particular concern A particular concern is a concern about a staff member or a 
school activity. 

Concerns about 
students, members of 
the school community 
and school related 
matters 

A small community concern may be a concern about your 
own child, one of our other students; or a concern about 
another parent, caregiver, or member of the school 
community on a school related matter. 

 
3. Informal Resolution of a Concern 
Part 3 relates to all of the concerns defined in Part 2 above. 

 
a.​ Where possible you are encouraged to informally resolve concerns by raising them 

directly with the person or persons whose actions you are concerned about. Explain 
to that person what has happened and why you are concerned. 
 

b.​ You are encouraged to reach an understanding or resolution relating to the concern 
you have raised. 

 
c.​ If you do not wish to approach the person involved, you can raise your concern with 

the Team Leader responsible for the site where the concern has originated. 
 

d.​ The team leader has a discretion whether to elevate your concern to a member of the 
senior leadership team or the Principal.  

 
 
 



Concern about actions of Principal 
e.​ If the concern is about the Principal’s actions, follow Part 3, step a above.  

Attempt to resolve your concern informally by contacting the Principal. Explain what 
has happened and why you are concerned. 
 

f.​ Informal communications with the Principal may be by email telephone or a meeting 
can be arranged so every effort can be made to resolve your concern. 
 

g.​ If you are unable to resolve your concerns about the Principal’s actions, or you feel 
uncomfortable approaching the Principal, you may contact a member of the Board of 
Trustees (Board).  

 
Concern about a member of the Board 

h.​ If the matter concerns a board member or the actions of a board member, contact the 
Presiding Member of the Board PM), or Deputy Presiding Member (DPM), if your 
concerns are about the actions of the PM. 
 

i.​ If you approach a board member with your concerns you will be asked to follow the 
procedure set out in Part 3, a (concerns about the Principal).  
 

j.​ If the matter is not resolved informally, then the board member must elevate the 
concern raised to the PM . Management of the concern is at the discretion of the PM 
who must take into account all of the circumstances that have arisen. 

 
4. Complaint 
If you have been unable to resolve your concern by following SHS’s Raising Concerns 
Procedure you can make a complaint. 
 
5. Relevant Supporting Documentation 
Policy and Procedures 

●​ Please refer to the Concerns and Complaints Policy for the definition of a Concern 
and a Complaint  

●​ See flowchart for Concerns and Complaints Process  for an overview of all 
procedures 

●​ A procedure is in place for Raising a Complaint see Raising Complaints Procedure 
●​ Investigation Policy and Procedure 
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