Docusign Envelope ID: FD247144-4ED8-4BED-B028-7684AF 1A62BF

DCIHCIQLTU VIl VL™~ 1V VI

CONFIRMED MINUTES
AUDIT & RISK MEETING

At the Audit & Risk Committee Meeting on 24 Jul 2025 these minutes were confirmed as

presented.
Name: Southern Health School
Date: Thursday, 3 April 2025
Time: 5:00 pm to 6:21 pm (NZDT)
Location: Southern Health School, 2 Halswell Rd, Hillmorton, Christchurch 8025

Board Members: Craig Scott (Chair), David lvory, Eddie Norgate, Learne McArthur, Matthew
McVicar, Nicola Leete, Rachel Huggins, Johanna Joblin

Attendees: lan Reeves, Jane Hadley, Vicky Snowsill-Blyde

Notes: Eddie Norgate will chair this meeting

1. Opening Meeting

1.1 Karakia
The meeting opened with a Karakia.

E Norgate welcomed everyone to the meeting, in particular Johanna Joblin who joins the board as
the new co-opted member.

1.2 Speaking Rights
@ Speaking Rights

That lan Reeves be granted speaking rights.

Decision Date: 3 Apr 2025
Mover: Eddie Norgate
Outcome: Approved

1.3 Apologies

No apologies were noted.

1.4 Minutes of previous meetings

Audit & Risk Meeting 24 Oct 2024, the minutes were confirmed as presented.

@ Minutes of the Previous Meeting

That the minutes of the meeting held 24th October 2024 were confirmed as a
true and accurate record.

Decision Date: 3 Apr 2025
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Mover: Eddie Norgate
Outcome: Approved

1.5 Matters arising from previous minutes

All matters arising from the meeting held 24th October 2024 were confirmed as completed, or for
discussion as part of the agenda. Of note:

o Financials - Jane confirmed that she has queried the reported -288% operating surplus
deficit with Schooled. Due to format of reporting.

o Rise in km rate - J Hadley confirmed the current IRD rate as $1.04 per km. The meeting
discussed and agreed to leave as based on the Collective Agreement at $0.83 per km.

1.6 Call for General Business
¢ Principal Appointment/Start Date

2. Agenda A

2.1 Health & Safety Report
E Norgate spoke to the Health & Safety Report. The report was taken as read.
« [t was agreed to redact the names of students in the report.
o Rachel expressed appreciation for the professionalism shown by staff in their reporting.

e The board discussed the frequency of incidents involving one student and emphasised
ensuring staff safety. Learne reassured the board that measures are in place to mitigate
risks.

« Updates were provided on first aid, police vetting and other safety protocols for assurance
to the board.

« Physical restraint training has been added to the induction process for new staff and will be
included in the updated document.

@ Health & Safety Reporting

Reporting to include physical restraint training.

Due Date: 15 May 2025
Owner: Jane Hadley

@ Health & Safety Report

That the Health & Safety Report be approved for February and March 2025.

Decision Date: 3 Apr 2025
Mover: Learne McArthur
Seconder: Craig Scott
Outcome: Approved

2.2 Finance Report
J Hadley spoke to the updated Finance Report for April 2025.

» It was noted that all board members had agreed to invest the Ops Grant payment for 1
year, however this has been delayed until after the A&R meeting so expenses associated
with the new Principal can be taken into account.
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2.3

Budget - 2025

E Norgate and J Hadley spoke to the updated 2025 budget.

&

2.4

It was noted that some funding from the MoE is allocated towards the audit fee. The
school will contribute $5,432 towards the audit.

The amount for appointments has been adjusted to $30,000.
Also noted is a split between the Education Assessor and SENCO roles.

The meeting reviewed the amendments and approved unanimously.

2025 Budget

That the amended 2025 budget be approved following amendments. All in
favour,

Decision Date: 3 Apr 2025
Mover: Learne McArthur
Seconder: Matthew McVicar
Outcome: Approved

Annual Financial Statements

E Norgate spoke to the Annual Financial Statements for the Year Ended 31 December 2024.

2.5

S
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Eddie confirmed that the accounts have been reviewed with Jane. Eddie spoke to the
amendments made. Notably, there was an increase in equity compared to the previous
year. Eddie moved the approval of the statements with the discussed amendments for
2024. Eddie confirmed that the statements have been sent to BDO prior to the end of
March.

Financial Statements for the Year Ended 31st December 2024

That the Financial Statements for the Year Ended 31st December 2024 be
approved, with amendments as discussed. All in favour.

Decision Date: 3 Apr 2025
Mover: Eddie Norgate
Outcome: Approved

Policy for Review

The Health & Safety policy needs to be reviewed to ensure it includes the correct
legislation and references.

The meeting discussed the use of SchoolDocs and whether it is relevant to the SHSB,
along with the process for implementing it at the school. The meeting agreed to update the
H&S policy for further review at the next meeting and to investigate the use of SchoolDocs
further.

A meeting with the SLT of health schools is scheduled for Monday, providing an
opportunity to gather feedback from other schools regarding SchoolDocs.

Regarding the cycle of review it was suggested that if the decision is made to adopt
ScheclDocs, it might be better to put the current review on held and schedule it for a future
time.

Health & Safety Policy

To update the H&S policy for review at the next board meeting.
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Due Date: 15 May 2025
Owner: Learne McArthur

@ SchoolDocs

To investigate the use of SchoolDocs further.

Due Date: 15 May 2025
Owner: lan Reeves

2.6 Asset Register
E Norgate spoke to the Asset Register. The Asset Register was taken as read.
« The complexity of managing assets across 16 sites was noted.

o The register is organised per site and the process will be worked through over the next
month, with the final update due in 2026.

« An early suggestion is to provide each site with the responsibility to update and check their
respective assets. A plan will be brought back to the next meeting for approval.

« The meeting also discussed the use of barcodes for newly purchased assets, with all
electronics and IT equipment currently tagged, and a register in place.

2, General Business

3.1 Co Opt Position to the Board
Completed.

3.2 Principal Appointment/Starting Date

The meeting discussed the proposed start date for Linda Miller, the newly appointed

Principal. Learne proposed that Linda start in mid-May, visiting the SHS sites, with an official
Powhiri and formal start planned for the end of Term 2. Learne, contracted until the end of Term 2
as Acting Principal, would continue managing the schools' operations, allowing Linda to familiarise
herself with the Health School and key stakeholders ahead of her official start on 26th June 2025.

The board discussed Linda's remuneration during this interim period, with the proposal to engage
her as a consultant. The board acknowledged the benefits of investing in Linda's onboarding to
ensure she is well prepared, noting that additional costs, including travel expenses, would likely
incur. Adjustments to the current budget may be necessary, and ongoing costs need to be
considered.

lan and Learne requested guidance on how these costs should be handled beyond the induction
phase, taking into account long-term roles and systems that may be impacted.

Concerns were raised about the distance from the administrative hub of the school and potential
complexities this may create, with Linda based in Dunedin. The board will need to consider the
implications of the upcoming build and its management as part of this.

Learne is scheduled to meet with Linda on 8th April to assess the physical space in Dunedin.
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4,

4.1

8

4.3

4.4

Public Excluded

Move the meeting into Public Excluded
Move to Public Excluded

That the meeting move into Public Excluded at 6:09pm for the following parts of
the proceedings of the meeting, namely - 4.3 Strategic Risk Register. To be
noted that | Reeves and J Hadley remained in the meeting for the discussion as
deemed no conflict.

The general subject of each matter to be considered while the public is
excluded, the reason for passing the resolution in relation to each matter, and
the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 (LGOMIA) for the passing of this resolution
are as follows:

Subject Reason for passing Ground(s) under s48(1)
this resolution for the passing of this
resolution
Strategic Risk Register |t is necessary to Pursuant to s48(1)(a)(ii)

exclude the public from  |of the LGOMIA that the
this part of the meeting  |public conduct of the

in order to protect the relevant part of the
privacy of natural meeting would be likely
persons, being a good to result in the disclosure
reason for withholding of information for which
information under good reason for

s9(2)(a) of the Official withholding exists under
Information Act (OIA) the OIA.

1982.

This resolution is made in reliance on section 48(1)(a) of the LGOMIA and the
particular interest or interests protected by Sections 6.7 or 9 of the OIA which
would be prejudiced by the holding of the whole or relevant part of the
proceedings of the meeting in public as set out in the table above.

Decision Date: 3 Apr 2025
Mover: Eddie Norgate
Outcome: Approved

Public Excluded Minutes

Public Excluded Minutes

That the PE minutes were confirmed as presented for the meeting held 24th
October 2024.

Decision Date: 3 Apr 2025
Mover: Eddie Norgate
Outcome: Approved

Risk Register

Move the meeting out of Public Excluded

The meeting moved out of Public Excluded at 6:20pm.

Powered by BoardPro




Docusign Envelope ID: FD247144-4ED8-4BED-B028-7684AF1A62BF

IVHIIULTD . AUUIL CCENIDR IVITTLUNYY T 2 AP LVLS

5. Close Meeting

5.1 Close the meeting
Next meeting: Audit & Risk Committee Meeting - 24 Jul 2025, 5:00 pm

DocuSigned by:
Signature[zehhb Nom& Date:7/30/2025
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