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CONFIRMED MINUTES
BOARD MEETING

At the Board Meeting on 21 Aug 2025 these minutes were confirmed as presented.

Name: Southern Health School

Date: Friday, 13 June 2025

Time: 5:00 pm to 6:50 pm (NZST)

Location: Southern Health School, 2 Halswell Rd, Hillmorton, Chc 8025

Board Members: Craig Scott (Chair), David lvory, Eddie Norgate, Jo Kennard, Johanna Joblin,
Learne McArthur, Matthew McVicar, Nicola Leete, Linda Miller

Attendees: lan Reeves

Apologies: Rachel Huggins, Vicky Snowsill-Blyde

1. Opening Meeting

1.1 Karakia

The meeting opened with a Karakia.

1.2 Welcome

Craig Scott welcomed all to the meeting. It was noted that the meeting was recorded for minute
purposes.
1.3 Speaking Rights

Speaking Rights

That Linda Miller and lan Reeves be granted speaking rights.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

1.4 Apologies

Rachel Huggins was noted as an apology.

1.5 Registration of Interests
No updates.
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1.6 Minutes of Previous Meeting

Board Meeting 15 May 2025, the minutes were confirmed as presented.

@ Board of Trustees Meeting 15th May 2025

That the minutes of the Board of Trustees meeting held 15th May 2025, having
been circulated, be approved as a true and accurate record of the meeting.

Decision Date: 13 Jun 2025
Mover: David Ivory
Seconder: Learne McArthur
Outcome: Approved

1.7 Matters arising from the Board meeting on 15th May
2025

All matters were confirmed as complete or to be discussed as part of the meeting agenda. Of
note:

« Linda confirmed that she will be reaching out to board members for a hui during the school
holidays. An outline of questions will be circulated.

1.8 Board Only Time

No board only time was required.

1.9 Call for General Business
e Board Elections
* Angela
o West Coast Trip

2. Public Excluded

2.1 Move to Public Excluded
@ Public Excluded

That the meeting moved to Public Excluded at 5:15pm for the following parts of
the proceedings of the meeting.

The general subject of each matter to be considered while the public is
excluded, the reasons for passing the resolution in relation to each matter, and
the specific grounds under section 48 (1) of the Local Government and
Meetings Act 1987 (LGOMIA) for the passing of this resolution are as follows:

General Subject Reasons for passing Ground(s) under s48(1) ‘
this resolution for the passing of this
resolution
Personnel Matters It is necessary to Pursuant to s48 (a) (ii) of

exclude the public form  |the LGOMIA that the
this part of the meeting  |public content of the

in order to protect the relevant part of the
privacy of natural meeting would be likely
persons, being a good  [to result in disclosure of
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reason for withholding information for which
information under good reason for

, s9(2)(a) of the Official withholding exists under
l Information Act (OIA) OIA.
| 1982.

This resolution is made in reliance on section 48 (1) (a) of the LGOMIA and the
particular interest or interests protected by Sections 6.7 and 9 of the OIA which
would be prejudiced by the holding of the whole or relevant part of the
proceedings of the meeting in public as set out in the table above. The meeting
moved out of Public Excluded at 5:11pm.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

2.2 Minutes of previous public excluded meeting
@ Public Excluded Minutes - 15th May 2025

That the Public Excluded minutes of the Board of Trustees meeting held 15th
May 2025 having been circulated, be approved as a true and accurate record of

the meeting.

Decision Date: 13 Jun 2025
Mover: Eddie Norgate
Seconder: David Ivory
Outcome: Approved

2.3 Family/Whanau

No significant issues or concerns noted.

@ Family/Whanau Discussion

To be included in Public Excluded Minutes moving forward.

Due Date: 21 Aug 2025
Owner: Jane Hadley

2.4 Move out of Public Excluded

The meeting moved out of Public Excluded at 5:11pm.

3. Agenda A

3.1 Property
Learne gave a property update:

e Co-lecation Hui: Minutes from the hui werve included in the board pack as requested. The
formal business case is not expected to be submitted untii July next year, with outcomes
untikely before August 2026. The current site remains functional, though in a tired state.
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3.2

Ashburton Site: Construction has commenced, with completion expected mid-August.
Planning for an opening event will be discussed with the leadership team.

Rangiora Accommodation: Shane Buckner has offered space at Rangiora Borough
School. Discussions with Mitchell Cook and Simone Mullin this Thursday will cover
refurbishment options and potential use of an existing overflow classroom.

West Coast Needs: Growing student numbers (22 students, 2 teachers) indicate a need
for formal accommodation. Site visits to Hokitika and "Art Soup” in Greymouth revealed
potential short-term space-sharing opportunities. Should this go ahead with requirements
for a formal lease formal documentation will be provided for review to the board to support
the decision.

Christchurch East Expansion: A map of current enrolments highlights the need for a
classroom in the eastern suburbs. While no formal proposal has yet been presented,
evidence has been shared with Simone for future planning. The board discussed the
importance of proactively pursuing Ministry of Education support for new sites in
underserved areas before the next formal submission timeline.

Policies for Review

The following policies were reviewed as part of the cycle:

3.3

o Health & Safety - has been out for consultation. Subject to the amendment of the review

date moved that accepted.

Child & Young Person Protection - has been out for consultation. Taken on board
discussion at the previous board meeting. Accepted.

Theft & Fraud Prevention Policy - new policy to go out for consultation and feedback at the
next full board meeting in August.

Health & Safety Policy

That, after review, the Health & Safety Policy be accepted.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

Child Protection Policy

That, after review, the Child Protection Policy be accepted.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

Theft & Fraud Prevention Policy

That the Theft & Fraud Prevention Policy be sent out for
consultation. Feedback to be reviewed at the August board meeting.

Due Date: 21 Aug 2025
Owner: Learne McArthur

Health & Safety Report

Eddie spoke to the Health & Safety Report, the report was taken as read.

¢ Privacy Concern — Blenheim:

A potential privacy breach was identified involving teacher access to pastoral care notes
via KMAR at two Blenheim schools. Access had historically been granted as part of a
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shared timetable arrangement, but this was not appropriately consented to or aligned with
current expectations.

o The issue has since been addressed: permissions were withdrawn, and access
shut down following discussions with the relevant principals.

o There is consensus that pastoral information should only be accessed with clear,
documented consent from whanau and only for programme development purposes.

o There is no evidence of specific recent incidents, but the legacy access has now
been removed.

o Next Steps:

o The board recommends reviewing and amending consent forms to clearly outline
what information is shared and why, ensuring compliance with privacy
requirements.

o Any future access to student information must be managed through formal
channels and in collaboration with base schools.

o Teachers should not independently access student records outside agreed
processes.

¢ System Controls:
While KAMAR allows for restricted access, the nature of students’ distribution complicates
access controls. Current understanding is that only two schools had this arrangement, both
of which have now been addressed. There are no known other agreements in place.

The board acknowledged the issue was appropriately handled and accepted the Health & Safety
Report.

@ Health & Safety Report

That the Health & Safety Report be accepted. All approved.

Decision Date: 13 Jun 2025
Mover: Eddie Norgate
Outcome: Approved
34 ERO
o A positive preliminary meeting was held with the ERO team. Nicola, Rachel, and the SLT
participated.

o ERO will visit from 21-24 July (Week 2, Term 3). During this time, they will review
documentation, meet with staff, and would like to speak with the Board of Trustees.

o ERO feedback will be provided on Thursday, 24 July. Board members are welcome to
attend but not required.

¢ A Board Assurance Statement and Self-Audit Checklist (included in board papers)
needs to be completed and signed off by the board. Craig, Linda, and Learne will meet to
work through the document, then circulate it to the board for review and approval via flying
motion.

o The board agreed to propose a meeting with ERO on Tuesday, 22 July, at either 4:00 or
6:00 p.m., with a preference for earlier. Learne will confirm the time with ERO and arrange
invitations.

« Feedback session on Thursday, 24 July will be scheduled with an option to join online.

@ A Board Assurance Statement and Self-Audit Checklist

The Board Assurance Statement and Self-Audit Checklist (included in board
papers) needs to be completed and signed off by the board. Craig, Linda, and
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Learne will meet to work through the document, then circulate it to the board for
review and approval via flying motion.

Due Date: 21 Aug 2025

Owner: Craig Scott

@ ERO Proposed Meeting Times

Send out proposed meeting/feedback times to include online option.

Due Date: 21 Aug 2025
Owner: Learne McArthur

3.5 Mihi Whakatau for Linda Miller

A Mihi Whakatau for Linda Miller is scheduled for the morning of Tuesday, 25 June, with the
ceremony beginning at 8:30 a.m. (guests asked to arrive by 8:15 a.m.).

The board is invited to support Linda, alongside Matt and other principals and staff who will be
participating. New teachers joining the school will also be welcomed as part of the proceedings.

All logistics, including catering, marquee, and support personnel, have been arranged. Board
members are encouraged to keep the morning free, with the event expected to conclude by 10:30

a.m.
Following the Whakatau, board members are invited to stay for a workshop focused on future
direction-setting; participation is welcome for as long as individuals are able to stay. Additional in-
house workshops will follow.

On Day 2, there will be a trauma-informed practice workshop at the MoE. Board members are
welcome to attend and should let Learne know for catering purposes. Full details will be circulated
via email.

4, General Business

41 Annual Financial Statements

Craig spoke to the Annual Financial Statements and Audit Report - Year Ending 31st December
2024:

» The board confirmed approval of the annual financial statements for the year ending 31
December 2024.

¢ Craig provided a brief overview of the audit report, noting no significant weaknesses or
issues with locally raised funds or payroll controls. Three prior concerns have been
resolved.

« The auditors highlighted one issue regarding the purchase of Koru memberships for the
Principal and Deputy Principal. Although these payments were board-approved, they may
provide a personal benefit and require Ministry concurrence.

¢ The board had a robust discussion, recognising the unique needs of the geographically
distributed school and the business justification for the memberships (e.g., quiet working
space during frequent travel).

o David expressed discomfort discussing the Koru memberships in this forum due to
potential conflicts of interest. The board agreed to consider this separately via email to
reach a decision on how to proceed.

» The audit report and financial statements have been received and noted. The financial
statements are now available on the school website.
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@ Koru Membership Discussion

Craig to email all board members to set up a time to discuss further outside of
the board meeting.

Due Date: 21 Aug 2025
Owner: Craig Scott

@ Annual Financial Statements

To confirm approval by the Board of the Annual Financial Statements for the
Year Ending 31st December 2024.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

@ Audit Report

To note receipt of the Audit Report with action as noted.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

4.2 Professional Development Event

» Learne requested board permission to supply limited alcohol at a social event following the
first day of the Professional Development program.

« The event, a “Paint & Sip” session led by Matt, is planned to be held at the school on 25
June 2025.

» David raised a concern regarding the provision of alcohol on site, highlighting potential
risks and provided his rationale.

+ Craig moved that the board supports the moderate consumption of alcohol at the event. It
was noted that Jo, Johanna & David abstained. Motion carried by majority vote.

@ Professional Development Event - Consumption of Alcohol

That the board supports the consumption of alcohol, in moderation, at the end
of the PLD event being held 25th June 2025. Noted that Jo, Joanne and David
abstained. Motion carried by majority vote.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

4.3 Rebrand and Design Process

The board was updated on the rebranding and design process, which has involved
extensive consuitation with HAIL, incorporating the school’s cultural narrative, values, and
senior leadership input.

Learne presented the current design concepts and rationale, highlighting that the project is
at the final stage with feedback being sought on colour choices.

Board members expressed strong support, ncting how well the design aligns with school
values and the student journey.

No decision was required at this meeting; designs will be circulated to the board for further
feedback.

Powered by BoardPro



Minutes : Board Meeting - 13 Jun 2025

S

4.4

4.5

4.6

4.7

The rebrand will also be presented to staff for input, with plans for a launch event under
consideration pending resourcing and timeline discussions.

Rebrand and Design Process

Circulation of designs for further feedback.

Due Date: 21 Aug 2025
Owner: Learne McArthur

Update on School Docs

The board has not yet formally joined SchoolDocs but has funding and access to explore
the system before committing.

Members have been encouraged to review the platform to understand its scope and the
work involved.

Discussion highlighted that while cost is not a major barrier, adapting SchoolDocs policies
to fit the school’s context will require significant time and senior leadership team (SLT)

capacity.

Given the upcoming Education Review Office (ERO) visit, it was agreed that implementing
SchoolDocs should be deferred until after this priority.

SLT will manage the transition process, ensuring policies are fully prepared before going
live to avoid a split between old and new policies.

In the meantime, current policy review processes remain in place.

The board agreed to leave the timing of SchoolDocs adoption to SLT’s discretion, with a
report back at the next meeting.

Karakia at Meetings

The board was encouraged to become familiar and comfortable with the school karakia,
aiming to build confidence in its use across various settings.

It was proposed that board members consider memorising the karakia.
A recording will be shared with the board to assist those interested in learning it.

Karakia Recording

Joanne will coordinate the sharing of the recording of the karakia to all board
members.

Due Date: 21 Aug 2025
Owner: Jo Kennard
Angela

The board noted with congratulations that Angela has completed her Master’s degree.

Craig will visit Angela next week to personally convey the board’s congratulations.

West Coast Meeting

It was noted that only one board member was able tc attend the recent West Coast away
meeting. Some staff, including the Team Leader, expressed disappointment, feeling the
low attendance may have conveyed a lack of value placed on their region and work.

Board members discussed the impertance of maintaining strong connections with all
regions and recognised the value of site visits for understanding local contexts.
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4.8

5;

5.1

Suggestions included separating formal board meetings from site visits to alfow more
focused engagement with staff, and increasing smaller, more frequent visits by key board
members to improve visibility and connection.

ft was acknowledged that while the current format has financial implications, the board has
resources to support additional engagement.

The meeting was reported as successful, with engaged staff and positive discussions,
including cultural activities led by SLT.

The board agreed to send a letter and host a morning tea for West Coast staff to
acknowledge their valued contribution and clarify that any perceived lack of attendance
was unintentional.

It was suggested that the new board consider reviewing the format and frequency of away
meetings to better meet the needs of all school communities.

Board Elections

Jane was approved as the returning officer for the staff representative election.
The election day was confirmed as 16 September 2025.

Craig moved the motion, which was carried unanimously.

Craig noted the importance of considering student voice on the board and encouraged
identifying potential current or recent student representatives.

Returning Officer

That Jane Hadley be approved as returning officer in the election for the staff
representative.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved

Board Elections

That the board approve 16th September for the Board Elections.

Decision Date: 13 Jun 2025
Mover: Craig Scott
Outcome: Approved
Agenda B

Correspondence

No external correspondence received this month to date

5.2

Principal’'s Report

The principal's report was taken as read.

o lan expressed thanks to the board for the opportunity to attend the conference in

Canada. A detailed report to provide formal feedback for both the board and staff is being
prepared.

« Eddie requested that detailed cost information, including specifics such as exchange rates

on the day, be included in a report for auditing purposes.
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5.3 Finance Report
Eddie spoke to the Financial Statements for the Period Ended 30 April 2025.
e The school is in a good overall financial position with no significant issues to report.

« Discussion noted the need to consider investment strategy regarding the operations
grant—how much to retain versus invest.

+ Eddie will consult with Jane and circulate her recommendation via email next week.

@ Operations Grant - Investment

Eddie will consult with Jane and circulate her recommendation via email next

week.
Due Date: 21 Aug 2025
Owner: Eddie Norgate

6. Close Meeting

6.1 Close the meeting
Next meeting: Audit & Rj C;,lnmmittee Meeting - 24 Jul 2025, 5:00 pm

Signature:

- ,Zf/;;/z <
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