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CONFIRMED MINUTES
BOARD MEETING

At the Board Meeting on 13 Jun 2025 these minutes were confirmed as presented.

Name: Southern Health School

Date: Thursday, 15 May 2025

Time: 5:00 pm to 6:45 pm (NZST)

Location: Southern Health School, 2 Halswell Rd, Hillmorton, Christchurch 8025

Board Members: Craig Scott (Chair), David Ivory, Eddie Norgate, Jo Kennard, Johanna Joblin,
Learne McArthur, Matthew McVicar, Nicola Leete, Rachel Huggins

Attendees: lan Reeves

Apologies: Vicky Aitchison

1. Opening Meeting

1.1 Karakia

The meeting opened with a Karakia.

1.2 Welcome

Craig Scott welcomed all to the meeting. It was noted that the meeting was recorded for minute
purposes.

1.3 Speaking Rights
Not applicable.

1.4 Apologies

lan Reeves was noted as an apology.

1.5 Registration of Interests
Check Rachel Huggins entry - should be Principal at Scots College. No further updates noted.

1.6  Minutes of Previous Meeting

Board of Trustees Meeting 13 Mar 2025, the minutes were confirmed as presented.
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1.7

Board of Trustees Meeting 13th March 2025

That the minutes of the Board of Trustees meeting held 13th March 2025,
having been circulated, be approved as a true and accurate record of the
meeting.

Decision Date: 15 May 2025
Mover: Craig Scott
Outcome: Approved

Matters arising from BOT Meeting - 13th March 2025

All matters were confirmed as complete or to be discussed as part of the meeting agenda. Of

note:
o NZSTA Conference - those that would like to attend please let Jane Hadley know. Noted

1.8

that Early Bird Registration closes 26th May 2025.

IT Audit - New Era is conducting an initial security audit, with results due early next
week. These will be shared with the A&R Committee. Next steps will be considered once
the audit is reviewed.

Pride Pledge - Three organisations have been reviewed, with Pride Pledge currently the

most suited to the school. A meeting is scheduled next week to clarify cost implications. A

recommendation will follow, but implementation is likely to be deferred to next term due to
current workload pressures.

Board Only Time

Learne McArthur left the meeting at 5:11pm for Board Only Time, returning to the meeting at
5:22pm. Craig Scott gave a brief overview of the discussion.

1.9

Call for General Business

Nothing further noted.

Public Excluded

Move to Public Excluded

Public Excluded

That the meeting moved to Public Excluded at 5:11pm for the following parts of
the proceedings of the meeting, namely Personnel update.

The general subject of each matter to be considered while the public is
excluded, the reasons for passing the resolution in relation to each matter, and
excluded, the reasons for passing the resolution in relation to each matter, and
the specific grounds under section 48 (1) of the Local Government and
Meetings Act 1987 (LGOMIA) for the passing of this resolution are as follows:

General Subject Reasons for passing Ground(s) under s48(1)

this resolution for the passing of this
resolution

Personnel Matters It is necessary to Pursuant to s48 (a) (ii) of
exclude the public from ithe LGOM!IA that the
this part of the meeting  |public content of the
in order to protect the relevant part of the ;
privacy of natural meeting would be likely |
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persons, being a good to result i disclosure of |
reason for withholding information for which
information under good reason for

s9(2)(a) of the Official withholding exists under
Information Act (OIA) OlA

1982.

TR

This resolution is made in reliance on section 48 (1) (a) of the LGOMIA and the
particular interest or interests protected by Sections 6.7 or 9 of the OIA which
would be prejudiced by the holding of the whole or relevant part of the
proceedings of the meeting in public as set out in the table above. The meeting
moved out of Public Excluded at 5:24pm.

Decision Date: 15 May 2025
Mover: Craig Scott
Outcome: Approved

2.2  Minutes of previous public excluded meeting
Minutes of Public Excluded - 13th February 2025

That the Public Excluded minutes of the Board of Trustees meeting held 13th
February 2025 having been circulated, be approved as a true and accurate
record of the meeting.

Decision Date: 15 May 2025
Mover: Craig Scott
Outcome: Approved

@ Public Excluded Minutes - 13th March 2025

That the Public Excluded minutes of the Board of Trustees meeting held 13th
March 2025 having been circulated, be approved as a true and accurate record
of the meeting.

Decision Date: 15 May 2025
Mover: Craig Scott
Outcome: Approved

2.3 Move out of Public Excluded

The meeting moved out of Public Excluded at 5:24pm.

3. Agenda A

3.1 Family/Whanau

No significant issues or concerns noted.

The meeting discussed and agreed that anything to discuss under Family/Whanau should be in
Public Excluded.

3.2 Property

 Learne provided feedback from a meeting with MoE representatives around the
Christchurch property. The discussion focused on aligning expectations around space
usage, with the schoo! reinforcing the need for a separate entrance and largely separate
facilities. The proposal for thie new development was nct submitted this year due to
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incomplete data and will now be submitted in March 2026, with potential approval in May
and commencement in June.

« Talk was made around potential opening in 2030, which was met with some
frustration. While frustrating, this delay offers an opportunity to push development on the
east side of Christchurch. It was noted the on-site building currently tenanted could be
used if the need should arise with rising numbers.

o Ashburton - work will begin on 27th May and is expected to finish by the end of July; a
blessing and official opening will be planned.

 Rangiora - space has been offered with a site visit planned in the upcoming week with the
MoE. This site will allow continuity for learners and whanau.

o Queenstown - current site remains in use, though growth to two staff members has created
supervision challenges.

o Given developments around the Christchurch site - moving forward with engaging an
architect or any further contractors for advice are on hold.

@ Minutes of MoE Meeting

Follow up if minutes from the meeting with the MoE with regards to the
Christchurch property.

Due Date: 13 Jun 2025
Owner: Learne McArthur

3.3 Policies for Review

The meeting discussed the ongoing issue of school policy management and whether to adopt
SchoolDocs. It was acknowledged that this topic had been previously deferred due to its
complexity but has resurfaced due to the inadequacy of the current policy framework. lan has
explored how the Northern Health School manages their policies, noting they use a hybrid model,
but are still struggling to adapt SchoolDocs to their specific context.

There was agreement that the transition to SchoolDocs is a significant body of work, particularly in
aligning existing policies and ensuring SLT involvement. SLT currently lacks the capacity to lead
the transition due to workload pressures, and it was suggested that the work could begin later in
the year when more resource is available and the new principal is in place.

It was clarified that the board’s role is to set and approve policy, while staff contribute to drafting
and implementing. The board agreed that consistency and a clear framework are necessary. A
suggestion was made to adopt SchoolDocs with exceptions only where policies need to reflect the
school’s special character.

After a robust discussion it was agreed to move forward with adopting SchoolDocs, with
unanimous agreement from the board. Rachel volunteered to assist with the transition, though
work will not start until later in the year. Jane will be asked to set up the account, and budget
implications will be reviewed. Term 3 was identified as the likely timeframe to begin the transition
process.

The board considered whether related documentation and legislation should be included within the
policy itself. It was suggested that, as policies are already informed by legislation, it may be clearer
to remove detailed legislative references and resources, especially during the transition to
SchoolDocs.

However, it was also noted that naming relevant procedures within policies is important, as
procedures reflect how policies are implemented. Inconsistencies between different policy formats
(e.g. Chiid Protection vs Health & Safety) were raised, and the need for consistency and clarity
across policies was emphasised.

The board agreed that while it is not necessary for {rustees to review every procedure, reviewing
key procedures aiongside policies—especially when legisiation changes—is important tc ensure
alignment with current practice.
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The board acknowledged the benefits of SchoolDocs in supporting this process, particularly
through automated updates and the linking of policies and procedures. It was agreed to focus on
reviewing content at this stage, rather than formatting, ahead of the transition to SchoolDocs.

The meeting discussed the following policies for review:

¢ Child & Young Person Protection Policy - Learne confirmed that the policy aligns with
current legislation. There was a query about the frequency of verification, particularly in
relation to the administrative process and ongoing professional development. Learne will
check and bring back to the next board meeting. To go out for consultation once discussed
amendments made.

o Health & Safety Policy - to go out for consultation following amendments discussed.

@ Child & Young Person Policy

Check frequency of verification.

Due Date: 13 Jun 2025
Owner: Learne McArthur

@ SchoolDocs

That a SchoolDocs account be activated with log-in credentials for all board

members.
Due Date: 13 Jun 2025
Owners: Jane Hadley, Learne McArthur

3.4 Health & Safety Report

Eddie Norgate spoke to the Health & Safety report. The report was taken as read. There was a
detailed conversation around a specific recent case as outlined in the report.

The board explored the school's current approach to managing situations where a student may
require immediate external intervention (e.g. through CAF Emergency or other services).
Concerns were raised about response times, staff responsibilities towards the end of the school
day, and the extent to which schools are considered places of safety.

The need for clear protocols was emphasised—particularly if the staff are unsure or feel unsafe.
While staff generally escalate concerns through senior leadership and health teams.

It was agreed that the upcoming mid-year professional development is an opportunity to run
practical scenarios and review staff responses. The suggestion was made to involve a manager
from CAFS to support scenario-based learning and clarify the role of schools in crisis response.

There was also recognition that such cases provide important learning opportunities and that
discussion of these matters in a professional development context may be more appropriate than
in regular H&S meetings due to privacy concerns. The board supported reviewing and
strengthening internal processes and communication channels.

@ Health & Safety Report

That the Health & Safety Report be accepted. All approved.

Decision Date: 15 May 2025
Mover: Eddie Norgate
Outcome: Approved
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3.5 266 Unit Standards Issue

The board noted that the matter of Unit Standards Issue has been resolved. Appreciation was
expressed for the work undertaken, with a particular commendation for the local Deputy Principails
for their strong advocacy on behalf of the students involved.

3.6 RHS Board Conference

The board discussed the timing of the upcoming RHS Board Conference. While it is traditionally
held in August, with the upcoming principal transition and expected changes in board membership,
it was suggested that deferring the conference may be more appropriate. Northern has proposed
holding it in Term 1 next year to allow new board members time to settle in and participate
meaningfully, with a focus on governance-aligned presenters.

The board expressed general support for hosting the event in Term 1 next year, noting that all
three boards will likely have new members. Consideration was given to scheduling constraints,
with a preference voiced for a Friday evening formal dinner followed by a Saturday conference
day. A date will be proposed in the coming weeks, with agreement that Term 1 2026 in
Christchurch is the most suitable timeframe.

3.7 ERO

The board was informed that (ERO) will visit in the second week of Term 3. As preparation, the
Board Assurance Statement will need to be reviewed and discussed at the next board meeting.
Relevant documents will be circulated ahead of time.

The SIF {School iImprovement Framework) will be addressed as part of the onboarding process for
the incoming principal, Linda. While concerns were raised about the timing, given that Linda will
have only recently started, it was agreed that her early tenure may provide some flexibility. Linda
has been made aware of the situation and is comfortable with the plan.

3.8 Helix Quote

Learne spoke to the Helix Quote, included in the board pack for approval to proceed with switching
from the current SMS (ETap) to Helix.

Helix will provide comprehensive staff training, and the plan is to migrate data over so the system
is ready for use at the start of next year. The first professional development session would focus
on how to use Helix effectively.

This change was not planned in capital expenditure, so it was brought to the board for

transparency and comfort with the decision. The main reason for the switch is that ETap cannot be
adapted to meet the school’s current needs or effectively communicate data externally.

Board members questioned whether Helix was the right choice, and it was confirmed that other
options were explored with no comparable alternative. The cost of Helix is similar to ETap, with an
estimated $8,000 annual fee. All approved, though it was noted that formal approval from the
board is not required, and the decision is at the SLT's discretion.

3.9 Fixed Term Offer of Employment for Associate
Principal position

Eddie Norgate spoke briefly to the Fixed Term Offer of Employment for Associate Principal
position. The meeting discussed and agreed approval. To be amended and sent.
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4, General Business

41 Ministerial Appointments to the Board

As discussed previously in the agenda.

4.2 Update on School Docs

As discussed previously in the agenda.

4.3 Principal's Koru Membership

The board discussed the Principal’s entitlement to a Koru membership as part of her role. It was
noted that Linda previously held a Koru membership during her time as Associate Principal. If the
membership lapses, a reactivation fee applies, which would be avoided if she could receive a
reimbursement in advance.

The board considered the appropriateness of advancing a benefit prior to the official start date. All
members agreed they were comfortable with this arrangement for the 7-week interim period.

It was noted that the Auditor would assess this as part of sensitive expenditure. Jane Hadley to
seek clarity from the accountant regarding the best way to manage and represent this expense for
audit purposes. The board will be updated at the next meeting.

@ Principal Koru Membership

Seek clarity from the accountant regarding the best way to manage and
represent this expense for audit purposes.

Due Date: 13 Jun 2025
Owner: Learne McArthur

4.4 Principal's Award

No discussion.

5. Agenda B

5.1 Correspondence

To consider and discuss the correspondence:

Education & Training Amendment Bill No 2

NZEI: Changes to upcoming employment relations education leave

Transforming financial education in schools

5.2 Principal's Report

The Principal's Report was taken as read.
5.3 Finance Report

Eddie Norgate spoke to the May 2025 Finance Report. The report was taken as read.

e #72 Term Deposit due to mature 1st June 2025. Proposed that reinvested for 1 year.
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Eddie Norgate spoke to the Financial Statements for the period ended 31st March 2025. The

o The school's business account is currently earning the school 0.70% per annum. If the
school had a savings on call account it could earn 0.90% per annum. The board discussed
and agreed to open a savings account where some of the current account funds could be

held until required.

report was taken as read. Nothing significant to report.

it was noted the Financial Statements for the period ended 30th April 2025 will be rolled over to

the June meeting.

8

5.4

Learne tabled a request regarding the consumption of alcohol with dinner at the upcoming away

Financial Statements for the Period Ended 31st March 2025

That the Financial Statements for the period ended 31st March 2025 be

accepted. Allin favour.

Decision Date: 15 May 2025
Mover: Eddie Norgate
Outcome: Approved

Finance Report - May 2025

That the May Finance Report be accepted.

Decision Date: 15 May 2025
Mover: Eddie Norgate
Outcome: Approved

#72 Term Deposit

That the #72 Term Deposit be reinvested for 1 year.

Decision Date: 15 May 2025
Mover; Eddie Norgate
Outcome: Approved

Savings Account

That a savings account, as discussed, be opened.

Decision Date: 15 May 2025
Mover: Eddie Norgate
Outcome: Approved

June Board Meeting

meeting in June. Allin favour.

The meeting discussed and agreed to defer the June Board Meeting to Friday 13th June at S5pm.

8

Approval for Alcohol Consumption at June Away Meeting

That the board approve the consumption of alcohol with dinner during the
scheduled away meeting in June, in accordance with the school's code of
conduct and relevant policies on responsible behaviour. All in favour.

Decision Date: 15 May 2025
Mover: Learne McArthur
Seconder: Craig Scott
Outcome: Approved
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6. Close Meeting

6.1 Close the meeting
Next meeting: Board Meeting - 13 Jun 2025, 5:00 pm

New Actions raised in this meeting

Item Action Title

3.2 Minutes of MoE Meeting
Due Date: 13 Jun 2025

3.3 Child & Young Person Policy
Due Date: 13 Jun 2025

3.3 SchoolDocs

Due Date: 13 Jun 2025

4.3 Principal Koru Me rship
Due Date: 13 J 2725

/

F 4

Signature: {
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Owner(s)
Learne McArthur

Learne McArthur
Jane Hadley, Learne

McArthur
Learne McArthur
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